KARTON AMBALAJ
SANAYICILER| DERNEGI BASKANI

ALICAN DURAN:

“Turkiye

karton ambalajda
biyumeye
devam ediyor”

nte w

“Turkiye genelinde sanayide bir duraklama
olmasina ragmen yizde altilik biyiime iyi bir
rakamdi. 2020'de bunun altinda olmayacaktir.
Yurt diginda géyle bir beklenti var; 2030'a kadar
Avrupa'da karton ambalajdaki biyimenin, %
60" Tirkiye ve Polonya'dan bekleniyor.”

ALICAN DURAN,

THE HEAD OF THE

CARDBOARD PACKAGING
MANUFACTURERS ASSOCIATION:

“Turkish cardboard
packaging industry
keeps growing"

———
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Bu haberln wdeosunu
seyretmek igin:

Cep telefonunuza yikli
genARate uygulamasini agin.
Bu fotografi

uygulamada taratin.

Haberi izleyin.

“‘Despite a general stagnation in Turkish
industries, there still was a sixth per cent
growth, which is good. And 2020 will not be
different. According to international figures,
60% of the cardboard packaging in Europe
until 2030, will come from Turkey and Poland.”
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urkiye ambalajdaki biiyiime pozisyonunu koruyor. ih-

racatta onemli rakamlara ulasildi. Karton ambalaj ise

tek basina hizli bir sekilde biyiyor ve sadece dogal

boélgesinde degil uzak bélgelerde de ciddi pazar pay-
lari yakaliyor. Bu basarinin en dnemli sebebinin ise karton
ambalaj Ureticilerinin yiksek teknolojiye yatinm yapmakta
sinir tanimamalari. Zaten neredeyse son bes yldir Tir-
kiye'de basim endustrisinin en dnemli yatinmlarini yapan
matbaalarin hepsi karton ambalaj matbaasi. Tirk karton
ambalaj sektorine kisa bir bakis yapacak olan Karton Am-
balaj Sanauicileri Dernedi Baskani Alican Duran ile réportaji-
miz asagida ve yukaridaki resim iginde videoda. iyi okumalar
ua da iyi seyirler...

Tiirkiye karton ambalaj sektoriini

2019 verileri ile degerlendirir misiniz?

Alican Duran: Karton Ambalaj, 2019 yili Glkemizde gesitli zor-
luklara ragmen yolunu bularak biylyerek devam etti. Sartlar
kotu iken bile ilerlemeye devam etti. Demek ki sartlar elve-
risli bir hal alsa, sinirdaki sorunlari géziime kavusturabilsek,
Avrupa ile iligkilerimizi iyilestirebilsek bizim agimizdan daha
cok biiyime olacak. Ozellikle Avrupa diyorum ciinkii ihra-
cattaki en biyuk misterimiz Avrupa Ulkeleri. Yaptigmiz bir
arastirmada en dnemli misterimizin 2 bin kilometre peri-
metrede bulunan Ulkeler oldugunu gérdik. Bu dlgliye gére

[@ AR INSIDE] [VIDEO NEWS ]

To watch the video

of the interview,

open the genARate
application, scan

this photo and watch.

urkey continues to hold on to its growth momen-

tum in packaging business. We have achieved im-

portant levels in export and cardboard packaging

continues to grow fast by itself and achieves se-
rious market shares not only in its hinterland, but also
in distant markets. The most important reason behind
this success is the fact that packaging producers do not
know any boundaries in investing in state-of-the-art te-
chnology. So much so, in the past five years, all of the
biggest investors in Turkish printing industry have been
cardboard packaging producers. We discussed Turkish
cardboard packaging industry with Alican Duran, the Head
of the Turkish Cardboard Manufacturers Association. You
can read the interview below or just watch its video. Have
fun reading or watching...

Can you tell us how 2019 has been for

Turkish cardboard packaging industry?

Alican Duran: Cardboard packaging, despite various dif-
ficulties in 2019 in our country, continued to grow. Even
when things didn't seem so well, it managed to find its
way out of the stagnation, which means that if conditions
get back to normal and if we can mend our relations with
Europe, and | say especially Europe as it is our biggest
export market, we will achieve great growth figures. Ac-
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kimler musterimiz olur diye baktigimizda maalesef Orta Do-
gu'nun hali ortada. Misteri olabilecek Glkeler su anda sa-
vasla bogusuyorlar. Kuzey Afrika ile iliskilerimiz her zaman
oldugundan daha gergin bir durumda; ne yazik ki.. Dolayi-
siyla elimizde en dnemli pazar olarak Avrupa kaliyor. ihra-
cat kendi basina kolay bir is degil ama hepimiz Gzerimize
dusenin daha fazlasini yapmaliyiz. Sonugta sattigimiz uzay
teknolojisi degil, karton ambalaj. Satarken misterinin yani
basinda kendi lisanini konusan, her istediginde sevkiyat ya-
pabilen bir tedarikgiden bizi ne ayristirabilir, bizi 6n plana ne
cikarabilir, bunu iyi anlamak lazim. Bu sadece fiyat meselesi
degil. Kalite, servis mumkinse inovasyon, bunlarin hepsini
bir paket icerisinde sunabilmemiz lazim. Sunamadigimiz tak-
dirde surdurebilir bir ihracattan bahsetmek mimkidn dedil.
ic pazarda da, karton ambalajda yine biiyiime var. Her sey
beklenenden iyi gidiyor. Karton ambalajin birgok sektore gére
ond cok acik diyebilirim. Dinyada sirdurebilirlik trendi var
ve bu trend tuketicileri cok katli sivamali alt malzemeler ve
plastik bazli ambalaj kullanimdan uzaklastirmaya galisiyor,
dogada gabuk ¢ozilebilen ambalajlara itiyor. Kagit ve karton
bunlardan ilk akla gelenlerden. Ulkemize bu trend daha gel-
medi ama gelecek. Bunun da yurt ici biyimemizde ilave bir
faktdr olacagini disinliyorum.

ig piyasada %6'nin Uizerinde bir biiyiime var!

Turkiye'de karton ambalaj gectigimiz sene %6'dan fazla
bliyldd, bu ciddi bir buyime orani. Ambalaj, kendi basina
bir Grin degil; baskalarinin Urettigi Grind tasiyan, koruyan,
vitrine konan bir Griin. Demek ki i¢c piyasada bu konuda bir
ilerleme var. Bu Urinlerin bir kismi da ihrag ediliyor. Karton
ambalajin seyrinde ihracat ¢ok dnemli diyebiliriz.
Calistigimiz firmalar; bisklvi, cikolata, deterjan, ilag Uretiyor
ve biz bunlarin hepsine kutu yapiyoruz. Bu Ureticilerin hepsi
bélgede Urinlerini satiyor. Dolayisiyla onlar ne kadar ok
satis yaparsa biz de o kadar ¢ok kutu Uretiyoruz. Dolayisiyla
ihracatla ithalati ayrmak mumkin degil. Birbirine direk ve
endirek olarak girintili. Yani siyasal olarak huzursuzluk bél-
ge ekonomisini disiridyor. Bélge ekonomileri dustikge bize
olan talep dustyor.

Ortadogu'nun, Kuzey Afrika'nin oldukga rahatlamis oldugunu
dusinlnce, Turkiye'nin nasil bir ilerleme gdsterebilecegini
tahmin edebiliyorum. Simdiki zor sartlar altinda bile karton
ambalaj blylyor, bu sanayinin de iyi oldugunun gdstergesi.

Karton ambalaj iiretimi igin birgok malzemeuyi ithal
ediyoruz, satarken ne kadar kar elde ediyoruz?
Tiirkiye'deki ihrag edilen diger Griinlere gore

nasil durumdayiz?

Alican Duran: Tirkiye'deki karton ambalajin satis tonu, de-
gerinin 2 kat.. Bu agidan iyi ama daha da iyi olabilir. Tdr-
kiye'deki ana hammadde Uretimi yeterli olmadidi icin, ara
Uretici, ara ihracatgl durumuna gegiyoruz. Yardimci madde,
makine Uretimi yapan sirketlerimiz de var tabi. Geri donu-
sUmLU kartonda neredeyse %70 - %75 kendimize yete-
bilecek durumdayiz, bunlar sevindirici taraflari. Teknolojiyi
ve hammaddeyi kendiniz Urettiginiz anda ara Uretici olmak
yerine ana Uretici oluyorsunuz. Ama bundan daha da iyi bir

cording to our researches, our biggest markets are count-
ries that are within 2 thousand km. This means that that
most of our potential markets are grappling with wars.
Unfortunately, our relations with North Africa are strained
like they have never been.. Therefore, we are only left
with Europe as our biggest market. Export is not easy but
we have to do more than we can. After all, we are not
selling space technology, it is only cardboard packaging.
We have to understand how we can gain advantage over
suppliers in the countries of our buyers, given that those
suppliers are always there, speak the same language,
can supply any moment etc. This is not only about costs.
Quality, service, innovation if possible; we have to be able
to present all of them in a package. Unless we can do
that, we cannot talk about export. There is still growth in
domestic market and things are better than we expected.
So despite everything, | can say that cardboard packaging
business has potential compared to other industries. The
world is into the sustainability trend, which tries to drive
consumers away from the consumption of laminate and
plastic packaging and encourages them to use bio-degra-
dable products. Cardboard and papers are the first options
that come into mind when it comes to sustainability. We
haven't got this trend yet in our country, but we will. And
| think it will contribute to domestic growth once it comes.

More than 6% growth in domestic market!

Cardboard packaging grew more than 6% last year, whi-
ch is impressive. Packaging is not a standalone product,
it carries the products of others, protects them and are
displayed on shelves. This shows that there is develop-
ment in this area in the domestic market. And some of
those products are exported, which makes export crucial
for the future of cardboard packaging.

The companies we work with produce biscuits, choco-
late, detergents, pills etc and we produce boxes for all
of them. Al of these producers sell their products in the
region, which means that the more they sell, the more
boxes we will produce. So we cannot really separate
import and export. They are directly and indirectly cor-
related. Political unrest damages the regional economy
and as the regional economy gets hit, demand for our
products drops. Once things get better in the Middle East
and North Africa, Turkey will achieve great numbers. Even
under the difficult conditions of now, the cardboard pac-
kaging industry grows and that's saying something.

We are importing many materials to produce
cardboard packaging. How much profit do

we make while selling it? How do we compare

to other imported products in Turkey?

Alican Duran: Cardboard packages in Turkey sell for twi-
ce its worth. It is good in that way, but could be better.
Since Turkey is not good in raw material production, we
are only intermediate producers/exporters. Of course,
we have companies that produce auxiliary materials and
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hale gelebiliriz.

2019 yil koéti gegmig olsa bile %6Llk bir biilyime var
demistiniz, 2020 de ne kadarlik bir biiyime
bekliyorsunuz?

Alican Duran: Turkiye genelinde sanayide bir duraklama ol-
masina ragmen yizde altiik baydme iyi bir rakamdi. 2020'de
bunun altinda olmayacaktir. Yurt disinda soule bir beklenti
var; 2030'a kadar Avrupa'da karton ambalajdaki buyime-
nin, % 60 Turkiye ve Polonya'dan bekleniyor. Bu galismayi
yapan da bagimsiz bir sirket. Turkiye'deki karton ambalajin
ondndn gok acik oldugu yadsinamaz derecede agik. Avru-
palilar da bunu inceliyor, yatinm konusunda da galisiyorlar,
digerleri de gelecek diye bekliyoruz.

Biiyime mevcut kapasitenin arttirilmasiyla mi

olur yoksa yeni yatirimlar olur mu?

Alican Duran: Yeni yatinmlar mutlaka olacaktir. Biz kendi
sirketimizde de yatinm yaptik. Faizlerin de dismesi de he-
pimiz icin, daha cesaretlendirici oluyor. Bu faizlerle yatinm
yapabilmenin daha gergekgi olacadi kesin.

Yeni matbaalar, yeni ambalaj Ureticileri gérecek miyiz?
Alican Duran: Mutlaka olacaktr, ticari matbaalarda ciddi bir
kan kaybi oldugu icin, onlarin bir kismi ambalaja gegmeuyi bir
clkis olarak goriyorlar. Ama kolay oldugunu sanmasinlar;
makineye bir kesim, bir yapistirici aldiginizda bu is bitmiyor.
Bu bir mantalite isidir. Yapmak isteyenlere tavsiyem, islerini
iyi gelistirmeleridir. iki makine almakla bu is bitmiyor, ciddi
bir calisma yapip 6ngérilen sonug kendileri igin bir mana
ifade ediyorlarsa ambalaj isine girsinler yoksa daha blyik
kayba ugrayabilirler.

ProCarton 'Yilin Karton Ambalaji Odili’ bagarisinin
devam gelir mi ve sizce Premium ambalaj mi

yoksa akilli ambalajlar mi?

Alican Duran: Turkiye yatinmlariyla, anlayisiyla bilgi transferi
ile her segmentte Avrupalilarla yarisir durumda. PrintPark
6dulind tesadufi bir basari olarak gérmiyorum. Arkasindan
gelecek basarilari gériyorum. Premium isimizin 6nemli bir
bolimi ama inovasyon ¢ok daha dnemli. Pazar dedisiyor
dnumuzdeki 10 yllk pazar dedisimi, gegmisteki elli yildan
daha fazla olacak. Bunu 8ngdrmek gerekiyor. Gegmisteki
uillardaki tecriibelere istinaden, yatinm yapmak ¢ok blyik
hatalara yoneltir sirketleri. Bu yizden pazari ¢ok iyi anlamak,
cok dnemli. Ozellikle yeni jenerasyonlari tanimak.. Karton
ambalaj, sansli sektdrlerden. Bunu ciddi bir sekilde anlayip
piyasayi iyi yoneten sirketlerde, iyi bir biiyume olacak.

Son mesajinizi 6grenebilir miyiz?

Alican Duran: Son sdylemek istedigim; Karton ambalaj 6nu
acik bir sektdr, ancak oniimiizdeki engeller farkl.. Ontimiiz
de ki pazar farkl, tiketici algisi anlayisi degisiyor. Bu alguy,
anlayisi iyi okuyabilirseniz gok iyi hizli biydyebilirsiniz. Anla-
yamayanlar icin ciddi sorunlar olacak. Tavsiyem, sirketlerin
dort duvar icinde dedil dort duvar disinda diinya gerceklerini
anlamaya calismalari olmasi, gelecekteki basariyi belirle-
yecek en dnemli basari bu.

machines. We are capable of self-sustaining for up to 70-
75% and that is good. When you produce the technology
and raw material yourself, you become the main produ-
cer instead of the intermediate producer. But we can be
better.

You said that even if 2019 was not so good, we achieved
6% growth. How much growth do you expect in 2020?
Alican Duran: Although the industry is in stagnation ac-
ross Turkey, six per cent growth was a good figure and
2020 will not be less. International sources expect that
60% of the growth in cardboard packaging until 2030 will
come from Turkey and Poland. This is the result of a third-
party researcher. So it's clear that the cardboard packa-
ging industry has a lot of potential. Europeans see that
and they made their investments. We believe that others
will follow.

Will growth come with increasing

the existing capacity or will there be new investments?
Alican Duran: There will definitely be new investments.
We made new investments in our company, too. Dropping
interest rates are good news for all of us. Investing with
lower interest rates will be more realistic for sure.

Will we see new printers, new packaging producers?

Alican Duran: Sure, since commercial printers keep lo-
sing job, they see shifting to packaging as a way out. But
they shouldn't think it's very easuy. It's not only about ad-
ding a cutter and an adhesive mechanism to your machi-
ne. It takes a certain state of mind. If they are serious, they
should first study everything they need to do and if they
decide the end-result is good enough, they should start it.

Will ProCarton continue as successful?

Alican Duran: Turkey, with its investments, mentality and
know-how, is on a par with European producers. Print-
Park award was not random and | believe similar suc-
cesses will follow. Premium is a part of it but innovation
is crucial. The market is changing and the next ten years
and how the market change during that time, will be more
than it ever was in the past fifty years. We have to see
that. We have to take lessons from the past and unders-
tand the market well. Cardboard packaging is advantage-
ous. Those companies that understand this and manage
the market well, will see substantial growth.

Anything else you wish to add?

Alican Duran: Cardboard packing has a potential of
growth, but the obstacles we are facing are different..The
perception of the consumers is changing. If you are able
to read the perception and changing trends well, you can
grow fast. There will be serious problems for those who
don't . My advice is that companies should try to unders-
tand not only what's going on around them but also in the
market as a general. This is the key to future success.
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