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Basih Uriinlerin Satis Fiyatlar: Biiyiik Baski Altinda H
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Rekabet edebilir miyiz?
http://www.flyeralarm.com/uk

{, Hotline ~ Callback On-Site Service Latest News (® overnight Service @ Free basic datacheck [ Free delivery

f FLYERALARM S AR o

Equip your office in 2016

Postcards
m matt SBS board
uble-sided print (full colour)

g g. with letterheaded paper, 5,008&gopies

for £62.28 incl. VAT

£51.60 cross
£4£3.00 NET

TO INCoTATIONERY

*£51.90 excl. VAT, A4, BOgsm ofrset white, 4/0 colours

250 Adhesive notes 500 Fruit jellies 10g
with softcover g 4/0 si ngle sided print
100 x 72 mm, 50 sheets \ \ (full colour)

. hf_- : rw
N = £268.80 cross TN £183.60 ross
= = £224.00 NET y . ; £153.00 NET
g o o,

© Heidelberger Druckmaschinen AG 201 6-02



http://www.flyeralarm.com/uk

Rekabet edebilir miyiz? H
http://photo.walgreens.com

40% OFF Photo Cards Get code » 40% OFF Photo Gifts Get code »

g Store Locator -
Sign In B\--}
Help Register .s
8 photo o
8.5x11 Same Day Pickup Photo Books m

@ same day pickup

Custom Cover Photo Books »
Holds up to 30 pages. Two cover options.

From $29.99

@ same day pickup
8.5x11 Photo Books »

Holds up to 30 pages. Two cover options.

From$19.99

L Feb. 6, 2016*

Medium Create Now

8.5%11 Custom Cover
8.5¢11 Photo Book
8.5¢11 Premium Lay Flat
8.5x11 Classic

2016-02

© Heidelberger Druckmaschinen AG


http://photo.walgreens.com/

Rekabet edebilir miyiz?
http://www.printaholic.com

We order print jobs from every major printer
to test quality, value and more.

!\ Printaholic.com™

we test
EVE’HYTHING

HOWTO~  TEMPLATES ~

DESIGN IDEAS -~ ESNMYZIHE]

Brochure Printing Services — 2017’s Best

We ordered 1,000+ brochures from the most popular online printing services, rating the

OUR REVIEWS ~

orders we received based on quality, value, delivery time and more. Who's the #1

brochure printer? See our official rankings below!

o

Advertiser Disclosure

™| || meser

7 2

CUSTOM OPTIONS: ~ — SELECT OPTION —

«PsPrint-

$0.39/BROCHURE 250 BROCHURES
7 Www.psprint.com

See how.

Spent on printing materials. The Breakdown.

The highlight of Drderk}gi)rochures from PsPrint.com is the
delivery speed. Otherrﬁajor features, like quality, ordering

ease, and value argé{ll very poor. » Eull Review

$4,190.47

3.6

/
DELIVERY QUALITY VALUE

COUPON: 60% OFF (THRU THIS LINK)

$0.39/BROCHURE 250 BROCHURES

www.psprint.com
LE VALUE TEMPLATES DELIVERY
B FLYERS 3.7 3.4 4.1 2.9 3.6 4.2
W STICKERS
IZ1 pHoTOS
Eal POSTCARDS ¥ vistaprint $0.48/BROCHURE 250 BROCHURES
A www.vistaprint.com

M BROCHURES

Vistaprint.com offers a}afge selection of useable pre-made
templates and a grea/fdesign tool, but not the best print
quality or custom gptions. » Full Review

BROCHURE PRINTING
HOW T0'S

BROCHURE TEMPLATES I = 3

=l

DELIVERY QUALITY VALUE

T COUPON: 25% OFF (CODE: MARKETING25)

$0.48/BROCHURE 250 BROCHURES

www.vistaprint.com
ol LE VALUE TEMPLATES DELIVERY
w— — 3.6 41 35 41 5.0 3.9
http://www.printaholic.com/our-reviews/brochures/
2017-12
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Print Shop Establishments
Development Germany 1998 — 2014

A minority of highly efficient print giants satisfies the majority of print buyers ...

and dictate the street prices to fill their capacities ....
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Print Shop Establishments
Development Germany 1998 — 2014

... while a great majority of print shops suffer over capacities and
can‘t compete any longer in the long run.

16.000 P PV

—

Almost

™ halfed in 20 Years!
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Baski Fiyatlar1 Azaliyor
Ancak kagit ve miirekkep maliyeti, 2015'te 2007'den daha yiiksek.

FRED ﬁ == Producer Price Index by Industry: Commercial Printing (Except 5creen and
Books): Commercial Lithographic Printing, 2007-12=100
(USA Statistic) — Producer Price Index by Commodity for Pulp, Paper, and Allied Products:
Writing and Printing Papers, 2007-12=100
— Producer Price Index by Industry: Printing Ink Manufacturing: Lithographic and
Offset Printing Inks, 2007-12=100
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research.stlouisfed.org myf.red/q/3jG
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Tehlikeli Rekabet H

Tam Bir Paradoks Durumunda _ _
- Artan Fiyat rekabeti
 Dusuk marjlar

 Dusuk is hacimleri

« Atil kapasite

© Heidelberger Druckmaschinen AG



Rekabet Giuici H

Risk
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Rekabet Giuici H

Risk
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Bu Pazar kosullarinda nasil rekabet edebilirsiniz? H

Biiytik balik m1 olacagiz? Kiiciik balik mi?

-
X o
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Rekabetci olabilmek icin hangi onlemleri almaliy1z?

- llk 6nce, daha az fire ile
maliyetlerimizi dustrmeliyiz

FRED atd == Producer Price Index by Industry: Commercial Printing (Except Screen and
Books): Commercial Lithographic Printing, 2007-12=100
— Producer Price Index by Commodity for Pulp, Paper, and Allied Products:
Writing and Printing Papers, 2007-12=100
— Producer Price Index by Industry: Printing Ink Manufacturing: Lithographic and
Offset Printing Inks, 2007-12=100

(Index)

80
2006 2008 2010 2012 2014

research.stlouisfed.org myf.red/g/31jG

The Producer Price Index (PPT) does basically the same job for industrial materials that the
Consumer Price Index (CPI) does for the goods we buy for ourselves.

Since December 2007, the base value (100) for this chart, the CPI is up by +12.6%. How have
the PPI for commercial printing, ink, and paper changed? Commercial printing prices (blue line)
are lower, -0.8%. This means that a commercial printing business has to increase its
productivity and profitability to reward its owners and employees to make up for the loss of
purchasing power they have in their paychecks.

There are many other factors, of course, but the prices of ink (green) have increased by
+19.7% and paper (red) is up by +5.9%. These PPI categories are very large, but they offer a
general picture of the situation.

If selling prices are not keeping up, and the prices of inputs are higher, what does one do? In
addition to maintaining the purchasing power of wages and profits, the business must cover
input cost increases.

First, it's a war on waste and spoilage, and reducing costs of managing the business.

Second, it's finding ways to more productive in what people do.

Third, it's investment in new equipment that produces at better costs.

© Heidelberger Druckmaschinen AG http://whattheythink.com/data/78857-commercial-printing-pricing-trends/



http://whattheythink.com/data/78857-commercial-printing-pricing-trends/

Rekabetci olabilmek icin hangi onlemleri almaliy1z?

FRED oL == Producer Price Index by Industry: Commercial Printing (Except Screen and
Books): Commercial Lithographic Printing, 2007-12=100
— Producer Price Index by Commodity for Pulp, Paper, and Allied Products:
Writing and Printing Papers, 2007-12=100
— Producer Price Index by Industry: Printing Ink Manufacturing: Lithographic and
Offset Printing Inks, 2007-12=100

(Index)
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9 i/k dnce’ daha az fire i/e research.stlouisfed.org myf.red/g/31jG
mallyet/efImIZI dU§Urme/IyIZ The Producer Price Index (PPT) does basically the same job for industrial materials that the

Consumer Price Index (CPI) does for the goods we buy for ourselves.

Since December 2007, the base value (100) for this chart, the CPI is up by +12.6%. How have
. . the PPI for commercial printing, ink, and paper changed? Commercial printing prices (blue line)
9 Sonra’ daha Verlmll olman’n yollarlnl are Iowelzr., -0.8%. Th!s rn.e:ans that a co.rnmermal printing business has to increase its
productivity and profitability to reward its owners and employees to make up for the loss of
purchasing power they have in their paychecks.
aramallyiz.

There are many other factors, of course, but the prices of ink (green) have increased by
+19.7% and paper (red) is up by +5.9%. These PPI categories are very large, but they offer a
general picture of the situation.

If selling prices are not keeping up, and the prices of inputs are higher, what does one do? In
addition to maintaining the purchasing power of wages and profits, the business must cover
input cost increases.

First, it's a war on waste and spoilage, and reducing costs of managing the business.

Second, it's finding ways to more productive in what people do.

Third, it's investment in new equipment that produces at better costs.
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Rekabetci olabilmek icin hangi onlemleri almaliy1z?

> Ik 6nce, daha az fire ile
maliyetlerimizi ddgdrmeliyiz

-> Sonra, daha verimli olmanin yollarini
aramallyiz.

- Son olarak, teknolojiye yatirrm, daha
dluslk maliyetle verimli, kaliteli tiretim.

FRED oLd == Producer Price Index by Industry: Commercial Printing (Except Screen and
Books): Commercial Lithographic Printing, 2007-12=100
— Producer Price Index by Commodity for Pulp, Paper, and Allied Products:
Writing and Printing Papers, 2007-12=100
~— Producer Price Index by Industry: Printing Ink Manufacturing: Lithographic and
Offset Printing Inks, 2007-12=100
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The Producer Price Index (PPT) does basically the same job for industrial materials that the
Consumer Price Index (CPI) does for the goods we buy for ourselves.

Since December 2007, the base value (100) for this chart, the CPI is up by +12.6%. How have
the PPI for commercial printing, ink, and paper changed? Commercial printing prices (blue line)
are lower, -0.8%. This means that a commercial printing business has to increase its
productivity and profitability to reward its owners and employees to make up for the loss of
purchasing power they have in their paychecks.

There are many other factors, of course, but the prices of ink (green) have increased by
+19.7% and paper (red) is up by +5.9%. These PPI categories are very large, but they offer a
general picture of the situation.

If selling prices are not keeping up, and the prices of inputs are higher, what does one do? In
addition to maintaining the purchasing power of wages and profits, the business must cover
input cost increases.

First, it's a war on waste and spoilage, and reducing costs of managing the business.

Second, it's finding ways to more productive in what people do.

Third, it's investment in new equipment that produces at better costs.
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Nasil daha rekabetci olacagiz? H
Tabii ki satin alma maliyetlerini diisiirerek!

« Hammadde,
e Sarf Malzeme

© Heidelberger Druckmaschinen AG



Nasil daha rekabetci olacagiz? H
Isletme maliyetlerini diisiirerek!

- Dikkat!— sadece tasarruf
tehlikeli bir bumerang! olabilir.

—> Sadece tasarruf biiyiimenin
oniinde de engel olabilir.

© Heidelberger Druckmaschinen AG http://blog.skb-accounting.com/2015/01/15/cost-cutting-at-times-is-dangerous-to-your-business/



Nasil daha rekabetgci olacagiz?
Isletme maliyetlerini diisiirerek!

« Satis & Pazarlama Biitcelerini kismak

« Insan Kaynaklarindan tasarruf -l
(personel azaltma, taseron hizmet) !

Ekipman Tasarrufu

- Dikkat!— sadece tasarruf tehlikeli
bir bumerang! olabilir.

- Sadece tasarruf biiylimenin
oniinde de engel olabilir.

> Onemli olan, biiyiimeye
engel olmadan, tasarruf
faktorlerini akillica
yonetmektir.

© Heidelberger Druckmaschinen AG http://blog.skb-accounting.com/2015/01/15/cost-cutting-at-times-is-dangerous-to-your-business/



Ekonomik Kosullar Degisti
Fiyatlarimiz artirabilir miyiz?

Fiyat Hesaplamasi:

- Eski Formiil: Maliyetler + Kazanc = Fiyat
- Yeni Formiil: Fiyat = Maliyetler + Kazanc

- Bugiin pazar fiyatlarn belirlemekte ve sabitlemekte

Kazang

Pazar NEPEITS

fiyati  Maliyetler

Maliyetler

Maliyetler + Kazang¢ = Fiyat Fiyat = Maliyetler + Kazang

© Heidelberger Druckmaschinen AG



Almanya’daki Basim Sektoriindeki Maliyetlere Genel Bakis

. %16 %1.8
100% «s:___ [
80% -
%1.2 Faiz Elektrik
60% Personel %3.9 Leasing Atik, COp
Maliyetleri %4.9 Amortisman Bakim
%49.5 Temizlik

YsL/AR Harici Is Maliyetleri

0] .
20% Uretim
Malzemeleri

Dogrudan Mali. | Personel Mali. Diger Maliyetler m

0%

Kostenstruktur 2 der Druckindustrie nach Bereichen 2012 — Anteil am Bruttoproduktionswert in %

Vorleistungen
Fremd- Ergebnis

Ins- Material- Energie-  Handels- Lohn- Sonst. Personal-  Abschrei-  kapital- vor Bereinigtes
Bereich gesamt verbrauch verbrauch ware arbeiten ®  Kosten kosten bungen zinsen Steuern  Ergebnis
Druck von Zeitungen 59,7 30,5 29 05 97 16,1 287 69 04 43 43
Drucken anderweitig nicht
genannt 69,8 445 27 1,0 o= 123 233 4.2 1,0 1,7 13
Druck- und Medienvorstufe 47,6 14,6 1.2 3.4 78 20,5 47,5 29 0,5 1.5 1,0
Binden v. Druckerzeug-
nissen u. damit verbundene
Dienstleistungen 53,8 19,9 25 1.1 12,2 18,1 409 45 1,0 - 0.2 -04
Druckindustrie insgesamt 66,6 40,1 2,6 1.2 9,4 13,4 26,3 1,4 0,9 1.8 1.4
(Zum Vergleich: 2011) (684) (40,3) (2.4) (0,8) (10,0) (14,8) (26,3) (4.3) (1,3) (-03) (-06)

Quelle: Statistisches Bundesamt; Berechnungen des ifo Instituts.



REKABETCI MIYiZ? H
Siparis Dontisiim Orani Nedir?

© Heidelberger Druckmaschinen AG 201 7-02



REKABETCI MIYiZ? H
Tekliflerin Siparise Donlisme Orani

Siparisler

Teklifler %

Siparis Donusum Orani=

© Heidelberger Druckmaschinen AG 201 7-02



REKABETCI MIYiZ? H
Tekliflerin Siparise Donlisme Orani

Siparisler

Siparis Donusum Orani =
Teklifler

SDO potansiyel miisterilere
Verilen tekliflerin ne kadar basariya
Dontistuglinu gosteren orandir.

© Heidelberger Druckmaschinen AG 201 7-02



REKABETCI MIYiZ? H
Tekliflerin Siparise Donlisme Orani

Siparisler
Siparis Donusum Orani = ﬁ '
Teklifler %

Sirketinizin SDO orani
Fiyatta ne kadar
Rekabetci olabildiginizi
Gorebileceginiz en iyi
Gostergedir.

© Heidelberger Druckmaschinen AG 201 7-02



Daha diisiik maliyetle nasil tiretim yapabilirim? H

?27?

Yatirim Yok. Teknolojiye Yatirim Teknolojiye Yatirim
Mevcut 30% Performans artisi 50% Performans artisi

durum E
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Daha diigiik maliyetle nasil tiretim yapabilirim?
Mevcut Uretim Senaryosu

100%

Kar 3%

SEL)
Maliyetler 27%

®
~

)

c
5= Degisken
= Maliyetler 70%
g

Tg)

N

Yatirim Yok.
Mevcut
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Daha diisiik maliyetle nasil iiretim yapabilirim? H
“Diistik Biitceli Yatirinm” ile 30% daha fazla iiretim

100% 130%

Kar 3%

Sabit
Maliyetler 27%

Degisken
Maliyetler 70%

25 million s/a
32,5 million s/a

Yatirim Yok.
Mevcut

durum
© Heidelberger Druckmaschinen AG

Yatirnm
30% Performans Artisi



Daha diisiik maliyetle nasil tiretim yapabilirim?
30% Uretimde Artis = 30% Degisken Maliyetlerde Artis

100%

Kar 3%

Sabit
Maliyetler 27%

&
~
)
= Degisken
0 Maliyetler 70%
—
o pf
=
Te)
o
Yatirnm Yok.
Mevcut
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Yatirnm
30% Performans Artisi



Daha diisiik maliyetle nasil iiretim yapabilirim?
30% Daha cok iiretkenlik. Fakat Aynm1 (Temel) Sabit Maliyetler

100%

Kar 3%

Sabit
Maliyetler 27%

&
~
: Degisken
) Maliyetler
= 70%
o pi
=
Te)
N
Yatirnm Yok.
Mevcut

© Heidelberger Drucgvgslt;f%en G
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Sabit
Maliyetler 27%

<
@ Degisken
= Maliyetler
= 91%
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Yatirnm
30% Performans Artisi



Daha diisiik maliyetle nasil iiretim yapabilirim? H
Yatirim, sabit maliyetlere 7% Finansman Maliyeti ekledi

100%

Kar 3%

Sabit
Maliyetler 27%

<
~ ) Degisken
- = Maliyetler
e Degisken 2 91%
S : =
o Maliyetler 70% =
= =
g 19
N
%\? )
Yatla'lm Y:)k. Yatirnm
evcu 30% Performans Artisi

durum
© Heidelberger Druckmaschinen AG

130%

Finansman
Maliyeti 7%

Sabit
Maliyetler 27%




Daha diisiik maliyetle nasil iiretim yapabilirim?
Sonuc¢: 130% — 7% — 27% — 91% = 5% Kar

100% 130%

Kar 5%
Finansman
Maliyeti 7%

Sabit
Maliyetler 27%

Kar 3%

Sabit
Maliyetler 27%

Degisken

<
S~
” 7
> = Maliyetler
= Degisken ,_9 91%
=B Maliyetler 70% =
= :
g 1
N
;? )
Yatla'lm Y:)k. Yatirnm
evcu 30% Performans Artisi

durum
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Daha diisiik maliyetle nasil iiretim yapabilirim?
Sonuc¢: 130% — 7% — 27% — 91% = 5% Kar

100% 130%

Kar 5%
Finansman
Maliyeti 7%

Sabit
Maliyetler 27%

Kar 3%

Sabit
Maliyetler 27%

Degisken
Maliyetler
Degisken 91%

Maliyetler 70%

25 million s/a
32,5 million s/a

Yatirim Yok. Yatirnm

Mevcut
30% Performans Artisi
durum
© Heidelberger Druckmaschinen AG

H

LAkillica, neredeyse
karim iki katina
cikardim!!*

8./
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Isim icin en iyi karar hangisi?
Sonuc¢: 130% — 7% — 27% — 91% = 5% Kar

100% 130%

Kar 5%
Finansman
Maliyeti 7%

Sabit
Maliyetler 27%

Kar 3%

Sabit
Maliyetler 27%

Degisken
Maliyetler
Degisken 91%

Maliyetler 70%

25 million s/a
32,5 million s/a

Yatirim Yok. Yatirnm

Mevcut
30% Performans Artisi
durum
© Heidelberger Druckmaschinen AG
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Isim icin en iyi karar hangisi?
Performans yatirmma ile 50% daha yliksek iiretkenlik

100%
Kar 5%
Finansman
Maliyeti 7%

Sabit
Maliyetler 27%

37,5 million s/a

Kar 3%

Sabit
Maliyetler 27%

<
] @ Degisken
P = Maliyetler
= Degisken _9 91%
0 Maliyetler 70% =
= =
= 10
N
& o
Yaii:/i'lm YtOk' Yatirnm Yatirnm
ceveu 30% Performans Artisi 50% Performans Artis1

durum
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Isim icin en iyi karar hangisi? +15%

30% Getiri & Rakibimden 15% Daha Yiiksek

100% 130%

Kar 5%
Finansman
Maliyeti 7%

Kar 3% Sabit
Maliyetler 27%

37,5 million s/a

Sabit
Maliyetler 27%

<
] @ Degisken
P = Maliyetler
= Degisken _9 91%
0 Maliyetler 70% =
= =
= 10
N
i 2
Yatlt/i'lm YtOk' Yatirnm Yatirnm
eveu 30% Performans Artisi 50% Performans Artisi

durum
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Isim icin en iyi karar hangisi?
50% Daha yiiksek iiretkenlik= 50% Azalmis Degiske

100% 130%

Kar 5%

Finansman
Maliyeti 7%

Kar 3% Sabit
Maliyetler 27%
Sabit
Maliyetler 27%

®
~ ) Degisken
> = Maliyetler
c Degisken _9 91%
=B Maliyetler 70% =
= :
g 1
N
S ™
Yatla'lm Y:)k. Yatirim
evcu 30% Performans Artisi

durum
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+15%

150% H

Isim icin en iyi karar hangisi?

50% Daha yiiksek iiretkenlik. Fakat Ayni (Temel) Sabi [yetler B}
P
=

100% 130% g
=
£
Kar 5% 0
Finansman Sabit &
Maliyeti 7% Maliyetler 27%
Kar 3% Sabit
Maliyetler 27%
Sabit
Maliyetler 27%
Degisken
® Maliyetler
S~ S
& 7) Deq|§ken 105%
) = Maliyetler
s Degisken = 91%
o o
o= Maliyetler 70% -
= =
= 19
N
& &
Yatltli'lm YtOk' Yatirim Yatirim
eveu 30% Performans Artisi 50% Performans Artisi

durum
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Isim icin en iyi karar hangisi?
Yatirim, sabit maliyetlere 9% Finansman maliyet

100%

Kar 3%

Sabit
Maliyetler 27%

«
~
v
= Degisken
B Maliyetler 70%
=
o pi
=
T
N
Yatirim Yok.
Mevcut

durum
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30% Performans Artisi

+15%

+30%

150%

L

Finansman
Maliyeti 9%

37,5 million s/a
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+15%

Isim icin en iyi karar hangisi?
Sonuc: 150% — 9% — 27% —105% = 9% Kar

®
Kar 9% ?
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+15%

Isim icin en iyi karar hangisi?
15% Daha yiiksek tiretkenlik= 80% Daha fazla kar

®
Kar 9% ?
=
100% 130% : S
Finansman —
Maliyeti 9% é‘
Kar 5% Lo
Maliyeti 7% Maliyetler 27%
Kar 3% Sabit
Maliyetler 27%
Sabit
Maliyetler 27%
Degisken
« Maliyetler
S~ v .
& 7) Deq|§ken 105%
@ = Maliyetler
s Degisken = 91%
= . =
o Maliyetler 70% ot
= =
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eveu 30% Performans Artisi 50% Performans Artisi

durum
© Heidelberger Druckmaschinen AG



Nasil daha rekabetci olacagiz? H
Matbaalar, miisterilerine satis fiyatinda esneklik saglamaz ise ne olur?

Satis fiyat1 103€ Satis fiyat1 101€ Satis fiyat1 97€

Kar 3%

Kar 3%
Satis fiyati esnekligi

Kar 3%

Satig fiyati esnekligi

< «
S~
Q Maliyetler 100€ > Maliyetler 98€ : Maliyetler 94€
) =
: .9 02
S = =
ol o pi o pi
To) 4
al [N
& % ™
Yai;/i'lm YtOk' Yatirnm Yatirim
ceveu 30% Performans Artisi 50% Performans Artisi

durum
2017-11
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Nasil daha rekabetci olacagiz? H
Matbaalar, miisterilerine satis fiyatinda esneklik saglamaz ise ne olur?

Satis fiyat1 103€

Kar 3%

@ Maliyetler 100€
S~
7)
o=
(=}
ol
-
o i
g
Te)
4|
Yatirim Yok.
Mevcut
durum
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Satis fiyat1 101€ Satis fiyat1 97€

Maliyetler 98¢ ~ Maliyetler 94€

32,5 million s/a

Yatirnm Yatirnm
30% Performans Artisi 50% Performans Artisi
2017-11



Isim icin en iyi karar hangisi? ) H
“Yillik sadece 25 milyon tabaka/ Bugiinden Daha Ucuz Uretebilirim*

Fakat yillik
sadece 25milyon

tabaka kapasitem

© Heidelberger Druckmaschinen AG _ 201 7-11



Isim icin en iyi karar hangisi? ) H
“Yillik sadece 25 milyon tabaka/ Bugiinden Daha Ucuz Uretebilirim*

320

Fakat yillik
sadece 25milyon

tabaka kapasitem
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260
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Uretim Maliyetleri/ 1,000 Tabaka

Yillik Satilabilir Tabaka Sayisi

180

(4] 10 20———=30 40 50 60 70
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Isim icin en iyi karar hangisi? ) H
“Yillik sadece 25 milyon tabaka/ Bugiinden Daha Ucuz Uretebilirim

320 SM 102-8-P 13,000 s/h
20m/MR
AutoPlate
Image Control

w
=
=

280 l
\2. Takim
260
3. Takim 4. Takim

,\ ,\ Tiraj: 2,000 tabaka
240 N ~

1. Takim

220

N
=
©

Uretim Maliyetleri/ 1,000 Tabaka

Yillik Satilabilir Tabaka Sayisi

180
(4] 10 20 30 40 50 60 70
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Isim icin en iyi karar hangisi? ) H
“Yillik sadece 25 milyon tabaka/ Bugiinden Daha Ucuz Uretebilirim

3. Takim 4. Takim

220

2. Takim —

N
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©

320 SM 102-8-P 13,000 s/h
1 Takim 20m/MR
o AutoPlate
'c% 300 Image Control
o
= .80 || XL 106-8-P 18,000 s/h
S 5m/MR
=1 2. Talym AutoPlate XL
=
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O 240
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Yillik Satilabilir Tabaka Sayisi
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Isim icin en iyi karar hangisi? )
“Yillik sadece 25 milyon tabaka/ Bugiinden Daha Ucuz Uretebilirim

320

H

\ 1 Takim

w
=
=

280

| \

A 11 milyon baski itibariyle daha ucuz uretin

B 25 milyon tabakayi 1,5 vardiya ile liretin

260

2Tam

C Matbaada min.2 personelden tasarruf edin

\N Takim 4. Takim

Uretim Maliyetleri/ 1,000 Tabaka

240
1. Takim \[\
220 ™~ 3. Im 4. xm
2. Takim %k / |
Yillik S&\tlla}ﬁlir Tabaka Sayis1
180
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Kagit Firesinde Azalma
Her bir isten 100 tabaka daha az fire ile, y1llik 2,000 adet iste
18,900 USD tasarruf edilir

Kagit formati 0,7 m?
Fiyat / ton: 900%
Gramaj / m*: 150 gr/m?
Is
Hazirhg: 100 300 500 1.000 1.500 2.000 5.000 10.000 15.000
/ yilhik
—_ 1 9 28 47 95 142 189 473 945 1.418
=g
i 5 47 142 236 473 709 945 2.363 4.725 7.088
e
§ 10 95 284 473 945 1.418 1.890 4.725 9.450 14.175
% 25 236 709 1.181 2.363 3.544 4.725 11.813 23.625 35.438
'ﬁ 50 473 1.418 2.363 4.725 7.088 9.450 23.625 47.250 70.875
=
é‘ 100 945 2.835 4.725 9.450 14.175 18.900 | 47.250 94.500 141.750
N~
‘E 200 1.890 5.670 9.450 18.900 28.350 37.800 94.500 189.000 283.500
Pl
i
%
ﬁ 500 4.725 14.175 23.625 47.250 70.875 94.500 236.250 472.500 708.750
re)
B0
Q 1000 9.450 28.350 47.250 94.500 141.750 189.000 472.500 945.000 1.417.500
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Secenek sizin...... H

... Ya Av Olun

-
X o
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Secenek Sizin...

... Ya da Hayatta kalan
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Fire2Click H

Dogrudan Finans Modeli

KASAD & Heidelberg Tanitim Toplantisi
Selkut Engin| Istanbul, 19 Aralik, 2018

LE

Fire2C lld(; @ R A—

Suprasetter CtP
Versafire Dijital Baski Makinesi
Flekso klise Pozlama & Yikama Makinesi

H=ID=LB=RG



S LF

Fire2Click Q"

Satin almadan bu
arabaya sahip olmaniz
mumkun ...

© Heidelberger Druckmaschinen AG



S LF

Fire2Click Q"

Buna da...
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Fire2Click @ H
Neden Fire2Click Modeli ?

Misteriler Icin Avantajlar

W

¥ Yatirrm yok, nakit akigi ve likidite destegi

¥ Finansal kaynaklari baglama veya Firez CliCk_@—

bankalarda kredi limiti kullanmaya gerek yok #tHeidelberg10

N~

/¥ \ergi avantajlari

/¥ En son teknolojide duzenli gincelleme
imkani

¥ % 100 ongorulebilir maliyet = sabit kalip
veya click fiyati

¥ Olceklenebilir paket secenekleri: Daha fazla
giris seviyesinden tam endustriyel

O0zUmlere: N | ¥\

¢ T 0 | /. supn} \¢

¥ Farkli servis seviyeleri, m? / click, makine s SETTER Z0 =
ozellikleri vb.

/¥ Istenirse stressiz tam hizmet paketi (Tek bir
kaynaktan tum sarf Urunlerini dahil edin)

© Heidelberger Druckmaschinen AG



Fire2Click' D" H
Neden Fire2ClickModeli ?

Misteriler icin Avantajlari L

¥ Kullanim basina 6deme

/¥ Piyasa degeri riski yok; donem sonunda =

ekipman degisimi I Heidelberg Suprasetter
L CtP ve Banyo Makinesi

¥ Ekipman yerlestirme maliyetini ortadan

kaldirin Saley
. . o ~ Heidelberg Dogrudan Finansman Modeli
F Minimum finansal ve yonetim riski FlTGZCth@ g_g
/¥ Yeni teknolojiye giincelleme ve N T .
erisilebilirlik devam ediyor — - :
v Surenin sonunda, cihazlari teslim Heidelberg Versafire Dijital Baski Makinesi
aldiginizda, geri verdiginizde veya
sOzlesmeyi uzatirsaniz ucretsiz olarak : L e
kullanabilirsiniz. Fire2Click®

Flekso klise Pozlama &
Yikama Makinesi

© Heidelberger Druckmaschinen AG



Fire2Click' D"

Isletmenize uygun olarak cesitlendirilebilen
paketler sayesinde, matbaanizda yeni bir
Suprasetter CtP yer alabilir.

Peak Performance Package
Benefits on top Professional Package
» 5000 m? per month included
« parts, repair, maintenance included
+ 1 day Print Color Mgmt training included

- 1 day application specialist p.a. Included
4 T WP

Terms and conditions apply:

monthly rent is a binding minimum charge
plate included is Chinese XYZb

HEIDZELB=

sup” L 5 U ! ‘ Professional Package
= / i | Benefits on top Easy Flex Package
| —— + 2500 m? per month included
- - parts, repair, maintenance included
—— Terms and conditions apply:
E monthly rent is a binding minimum charge
plate included is Chinese XYZb
— Easy Flex Package
4 Benefits on top Easy Plus Package
0 = Minimum subscription term 24 months

Terms and conditions apply:

monthly rent is a binding minimum charge
plate included is Chinese XYZb

Easy Package Easy Plus Package

+ Turn key delivery Benefits on top Easy Package
- 12 months warranty + 1100 m2 per month included

- 700 m2 plates per month incl. - 10% discount on parts & service
« min subscription term 48 months @ - one annual maintenance included
+ 5% discount on parts & service « laser head insurance included

+ all risk insurance included

Terms and conditions apply:
Terms and conditions apply: monthly rent is a binding minimum charge
monthly rent is a binding minimum charge plate included is Chinese XYZb
laser head insurance is not included
plate included is Chinese XYZb

LI



(K Mogdelis

¥

_ KASAD & Heide
elkut Engin| Ist

H=ID=LB=RG




Heidelberg Abonelik Modeli: Heidelberg iiriin H
portfoytini tek bir pakette birlestiren ¢oztim odakli is
modeli

« Kullanim-basina-odeme is modeli

« Miisteri girdi faktorleri yerine ¢ikti icin
odeme yapar

« Sabit 6deme:
Aylik temel sabit iicret + baski bedeli

« Iddial biiyiime hedefleriyle
miisterilerinize odaklanin

« 5 yillik Abonelik plan1 sunlari
icerir: Ekipman + danismanlik+ servis
+ sarf malzemeleri + yazilim

« Ekipman yatirim gerekmiyor,
makine miilkiyeti HEIDELBERG’de

« Ortaklik, verimliligi birlikte
artirmay1 hedefliyor

* Son Teknoloji sizi oyunun icinde
tutuyor.

« Hedeflere ulasildiginda her iki

© Heidelberger Druckmaschinen AG taraf da kazan(; elde ediyor. 59

Increase your
performance.
The Heidelberg
portfolio.




Ornek. XL 106.
Toplam Ekipman Etkinligi (OEE).

365 | 24 wueini 18.000 wbusarsan

1 5 8 milyon tabaka (y1llik)
1007
O Toplam Ekipman Etkinligi (OEE)

Bu, ulagabilecek maksimum degerdir.

© Heidelberger Druckmaschinen AG



Bu, ciktinin maksimize edilmesi ile ilgili
Verimlilik ve varliklarin kuIIary\ml. N

90
c 80
o
Z 70
E
» 00
3
s 90
% 40
©
Qo
x 30
10
Ortalama yilhik Elde edilebilen maks. yillik
baski sayisi baski sayisi

© Heidelberger Druckmaschinen AG
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OEE (Ortalama Ekipman Etkinligi) - Analizi Bat1 Avrupa H
ve Kuzey Amerika.

2,000 Speedmaster ofset baski makinesi.

Overall Equipment
o Effectiveness
*
50% -
°
|u makineler
40% - o .,
[ ]
M ]
30% - oo :
L ]
e ©®
° - ..
H ¢ e
20% - —
10% -
Tiraj
0%

I RN N G I G S i
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Operasyonel Miitkemmellik. H
Bugiin OEE oramni, ortalama 25%

OEE
100%
Azaltiimis ortalama uretim hizi ?
Bakim ve teknik kullanilabilirlik
is basina min. 2 dakika hazirlik
0%
500 1.000 2.000 4.000 8.000 16.000 32.000

Ortalama tiraj

© Heidelberger Druckmaschinen AG | 63



Operasyonel miitkemmellik.
Ulagilabilen OEE (Genel E p§1an E

100%

Azaltilmis ortalama uiretim hizi

Bakim ve teknik kullanilabilirlik
90%

85%
Gergekgi performans limiti
60%

90 milyon baski
50%

OEE

40%
25%

30 milyon baski
Mevcut performans alani 15%

0%
500 1.000 2.000 4.000 8.000 16.000 32.000
Ortalama tiraj
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Bir abonelik sozlesmesini ol
Heidelberg Abonelik Mode

H

Sarf Malzeme

e 9 T
Makine modelleri (odak):|| - Miirekkep, hazne suyu, - Kurulus oncesi - Abonelik Danismanligi
- XL106 yikama kimyasallari, kontroller — Bireysel is yapisinin,
« XL145/162 miirekkep hazne folyosu, + Kurulus ve kabul testi siireclerinin ve meveut
- CX102 / SX102 yikama bezleri, - Operator egitimi glakmelenp incelenmesi
) — Gelecekteki olas1 piyasa
« XL75 / XL75 Anicolor - Merdaneler - Bakim senaryolarmin
- Blanket/kaucuklar, alt - Parca degisimleri geligtirilmesi
Prinect: besleme malzemeleri - Yipranan parcalarin — Stratejik yatirim karar1 icin
» Prinect Production - Kalip ve ilgili kimyasallar degisimi teklif
Manager v9 (zorunlu) « Merdane degisimi = Verimlilik iyilestirme
v e . > ... planlama ve uygulama
Lak Unitesi bulunan « Onleyici izleme destesi
Opsiyon: makineler igin: - Baski Renk Yonetimi _ Aylikis incelemesi
« Ilave Prinect - Laklar, lak blanketleri, (PCM) (Miisteri)
modiilleri Aniloks merdaneler, - Baski makinesi
Aniloks temizleyiciler optimizasyonu
- Kontrat bitiminde
Opsiyon: makine sokiiliisii

- Spot (ekstra) renkler

© Heidelberger Druckmaschinen AG




Musterilerimiz igin
icinde neler bulunuyor?



Miisterilerimiz i¢in avantajlay nelerdir?
Heidelberg Abonelik Modeli.

Makine yatirnm maliyeti yok (Off BS) . L o
* Musterilerimizin ihtiyaclarini birlikte

belirliyoruz

islem maliyeti yok

Kalan deger (residual value) riski yok . Daha az fire

Finans?

. S » Operatorlerinizin stirekli egitimi
Sizin adimiza onunla ilgileniyoruz!

|

* Musterilerinizle daha karh iligkiler kurmak ve siirdiirmek
* En iyi is fikirlerinizi gelistirmeye , isinize deger katmaya odaklanin
- ilave baski hacmi elde edin

Siz musterilerinize odaklanin, biz de uretiminize! |

© Heidelberger Druckmaschinen AG




Basar1 Hikayesi
Lensing



Miisteri Roportaji - Lensing, Almanya
(Kontrat imza tarihi Aralik 2017; kurulus Mayis 2018)

Das Modell

Heidelberg Subscription Modell . RO
L ,» Heidelberg Aboneligi i¢in temel

= Die Maschine

* Heidelberg XL-106 9-P+L motivasyonumuz: Siirdiirtilebilir
= Ersetzt: o . . o Je
- Heidelberg CD105 5-PoL performans iyilestirmeleridir
* KEARapiia 100,57 (R. Dembinski, Lensing druck, Genel Miidiirii)
= Das Modell

= Pay-per-Use
= Keine Initialkosten (auBer Maschinenaufbau)

= Heidelberg Performance Plus ist inkludiert

e |

Heidelberg Subscription Modell
= Wir hatten Nachholbedarf

= Unser Betrieb musste eine Maschinengeneration
Uberspringen

* Heidelbergs Performance Plus hat uns diesen Sprung
erheblich vereinfacht

= Monatliche Auswertung und Benchmarks zeigen
regelmaBig Verbesserungspotenziale auf

= Schulung von Personal hat unseren Output erheblich
erhéht

= Wir bezahlen nur, was wir auch verbrauchen
© Heidelberger Druckmaschinen AG



I1k kilometre taslar1 basarilda. H
Heidelberg Aboneligi ile performans iyilestirme.

Abonelik Modeli miisterisi, Almanya (XL-106)

3,000k

pression:

2,500k Base Line
w
2,000k
@ Performance trends®
OEE 80,000 DEE Rl peodostnnty Vil procfuciaty 30,000 @ Run Léngth
& deftings
Kurulus
18 Jun 2018 Jul 2018 Aug 2018 Sep 2018

0O 106-0-Pel FROOFITN)

Performans olctimiiniin
baslangici

© Heidelberger Druckmaschinen AG 7



#Subscription #Abonelik
Global Durum Giuincellemesi



Basaril Is Modeli.
Heidelberg Aboneliginin Tanitimi.

« Abonelik sé6zlesmesi olan 20 makine (Eyliil
2018)
« Tiim bolgelerdeki sozlesmeler: Bat1 Avrupa,
Dogu Avrupa, Amerika ve Asya

« Sozlesmelerde biiyiik pay1 XL.106 aliyor

* Kullanim basina 6deme modeli olarak mevcut
makineler igin 11 sarf malzemesi tedarik
s6zlesmesi - Matbaa icin endiseye mahal

vermeyen paket

» Sozlesmeli baski hacmi : ~ 1 milyar baski (yillik)

© Heidelberger Druckmaschinen AG



Tiirkiye’de Ilk Abonelik S6zlesmesi.
Sentez Grup Ambalaj
HEIDSLBERG &

Connect

HOME TOP NEWS PRODUCTS AND SERVICES ~ TESTIMONIALS

/_,. -

GRUP Heidelberg ve Sentez Grup Ambalaj
Karton baski igin yeni dijital is modeli
aboneliginin uygulanmasi

First Turkish packaging printer signs subscription contract

with Heidelberg

Juby 16, 2018 By Heidelberger Druckmaschinen ="R]

© reigeiperger vruckmascninen Au




Tiirkiye’de Ilk Abonelik S6zlesmesi.
Sentez Grup Ambalaj | Speedmaster XL 106- 7+LX-

© Heidelberger Druckmaschinen AG



7Y

8 ilbariyle' emli
1 A
20 abonelik misterisi

Eylul ¢
goster

> 270 ton yillik murekkep
> 650 ton yillik lak
> 550,000 m2  yillik kalip

© Heidelberger Druckmaschinen AG



www.heidelberg-subscription.com
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